Kepdioro 6 - Emyeipnpotikotnto kor Management

Xovoyn

To kepdlaio avto Exel WS OTOYO VO, TPOTTO.ONGEL VO, OGS EICAYAYEL TTNV AVEIDOH TWV POCIKOV EVVOIWY TOD
POPOVY TH OLOYEIPIoH KOL TV 0pYavwon (management) oto TAOIOLO THG ETILYEIPNUATIKNG OPATTHPIOTHTOS KO
¢ emiyeipnuatikotyrag. looitepo Ba tpoormabncovue va cag fonbnoovus vao katavonoete to. fooikd, Oéuato.
OV APOPOVY TN J10YEIPION, TOV GYEOLATLO, TH AEITOVPYIO KOL TV OPYAVMOH THG ETLYEIPNUOTIKNG OPOTTHPIOTHTOS
Ka1 0moTeA0DY PootkoDS TOPayovTeS yia ThV avamtoln, eCélén kot frwaiuotyto. piog exiyeipnons. Otav Qo Eyete
tedetcdoel ) UEAETH Tov Kepalolov, Ba elote oe Bean va.
*  Yapllete T oNUACTIO. KOL TO. POCIKG. YOPOKTHPIOTIKG, THS OPYAVWONS Kol Oloiknons (management).
*  KaTaAGfETE TH OHUATLO KO TIC ETITTWOELS THG OPYOAVWTNS KOl OIOIKNONG (management) yLo. TV EXLyEL-
PNON KOL TV EXLYEIPNUOTIKT] OPOCTHPLOTITO.
*  KOTOVONOETE TO. POCIKO. GNUELD, THS ATOTEAEGUATIKNG OPYOVWONS KOl OLOYEIPIONS THS ETLYEIPNONCG.
* avuAnpBeite TIC HOPYES, TO EION THS OPYOVWONS Kol OLOIKNONS (Mmanagement) Tov DIGPYOVY KOl DS
UTopobY va ypnoiuoroinBody kot vo, vAomomnBody yia tv eTiTevln THS ETLYEIPNUOTIKIG OPO.TTHPLOTHTOG.
*  KaTaypdpete dtapopa. faciia Oéuata mod ayetilovol ue Ty opyavwon kai t oloiknoy (management)
KO TV QTOTEAEGUATIKOTHTO, TG EMLYELPNONG.
*  KOTOVONOETE TNV EVVOIQ, GHUACLO. KOI LOPPES TOV ETLYELPNTLOKOD TEPLLALLOVTOG.
*  YVWPIOETE TO TAGLOLO OPACTS TOD GTPOTNYIKOD ETLYEIPNOLAKOD GYEILOGUOD, TOV TPOYPOLUUOTIOUOD KO
NS ANYNS TV OTOPATEMDV.

IIpoamartovpevn yvaon

H mpoamoitodusvn yvadan avopipetor atny kGAvwn e100y0YkaV GEUOTOV OVOPOPLKa. e T O10)EIPLoN KAl
™V opyavwaen (management) 6to TAAIGIO THS EXLYEIPNUOTIKNG OPATTHPIOTHTOS KO THS ETLYEIPHUOTIKOTHTOG.

6.1. Ewocayoyn

O enyepnuotiog gival avtodg TOL YVPilel Kot VAOTOLEL ot GLYKEKPIUEVT 10€0. ZuVNOM®G, 01 KAVOVPYIES 106-
€G, OGOV QPOPA TIG TOPAYMYIKEG OLAUOIKOGTIEG 1 VEQ TPOTOVTO, OVOKOADTTTOVTOL OO EMIGTHUOVES KOl LUETO OTTO
emipovn Kot pakpoypdvia dtadikacio. O entyelpnuatiog, OUmS, EXEL TNV O1AITEPT KOVOTNTO, VO YPNCILOTOL-
GELTNV 10£0 KOTA TPOTO TTOV VO ATOPEPEL CTLLOVTIKO OIKOVOUIKO 0pelog. O emtyelpnpatiog omotelel uépog tmv
avOpOTIVOV TOPWOV TOV YPNOLOTOLEL LI OIMTIKY| EMLYEIPNON YO TNV TTApoy®yN ayabdv Kot vanpesidv. Ot
7o moAAot emyepnpatiec Eekivnoay pe moAd Alyo atopukd KEQAAOLO Kol KATAPEPOV vo, avamtuyfovv. O emt-
YEPNUATIOG ETOIDKEL TPATO TO ATOUIKO TOV GUUPEPOV KOl 01 OPUGTNPLOTNTES TOL UTOPOLV VO avarTTUYOoHV
puovo péca 6° éva cuGTNHA ayopdg 1 HEWKTNG owkovopiag. Emiong eivat ypfioipog kot yio 1o 6HVOAO TG KOWV®-
viag. H avantuén tov entyeipnuotidv dev givol aveEaptntn amd 10 Komvikd kot otkovopukd mepidiiov. H
evOGPPLVOT TOV ETYEIPTUOTIKOV OPUGTNPIOTHTOV OTOTEAEL OVATOGTOCTO KOUUATL TOV TOAMTIGUOD KOl TNG
avAmTuENG-eunUEPTOG oG YDPOC.

H opydvoon, n dayeipion kot to management amwoteAoOV T0 PaCIKG EKEIVO YOPOKTNPIGTIKG epyaAEia
7OV GUUPBAAAOVY GIUAVTIKG GTNV EXLTUYIO, TNG EXLYEIPNUOTIKAG OPUCTNPLOTNTOS KoL TNG EMLYELPT| LATIKOTNTOC.
I'o v opydvmon, dayeipion kot 1o management onUAvTKd poro mailovv 1 aglomoinon TV ToPayOYIKOV
TOPOV Kol TMV GUVTEAEGTAOV, OTIMG Y10, TAPAOELY Lo TO KEQAANL0, Ol epyalopevol K.AT. 'Evac amd tovg Pact-
KOUG GTOYOVG TNG EMLYEPTUATIKNG OpOoTNPLOTNTOS EIVOL VO XPTCLULOTOGEL KOl VO KEVAGEL APUOVIKG» TOVG
BacikoVc CUVTEAECTEC TOPAYWOYNG LLE GKOTO TNV EMTVYIO TG EMLYEPTLATIKNG KAl TNG TOPUYWYIKNG OpUCTN-
PLOTNTOG, £TCL MGTE VO, TETVYEL TOLOTIKO TPOIOV, YOUUNAOD KOGTOVS UE TPOOTTIKES LYNAOV KEPSoVG (Koppéc &
AwopykoPag, 2009).

H cOyypovn opydvmon, dtoiknon Kot To cOYYPOovo management aoyOAOVVTIOL E TNV OVOALGT TG dOUN
TOV EMYEPNGLOKOD TEPPAALOVTOC, ONAAOT TOV EGMTEPIKOD KOl TOL EMTEPIKOV TEPIPAAAOVTOC TNG EMLXEIPT-
oG, TOV UTOPEL EV GUVEYEID VO, OTOTUTTMGEL TIC SUVUTOTNTES Y10, TNV OTOTEAEGLLOTIKOTI T, KOUL TNV EXLTUYIO TNG
EMYEPNUATIKNG dpaotnpomtag. H coyypovn opydvmon kat dioiknon, oniadn to chyypovo management,
YPNOLUOTOLEL VEEG TEYVIKEG KO EpYOLEia, TOV B avaAOGOLLE Kot Bo avamTOEOVLE, TO 0ol HITopovV va xpn-
oomomBoby 6NV AVAAVOT TOV ETLYEPTLATIKOV dPUCTNPIOTHTOV KoL TNG EMLYEIPNONG.
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Boaokdc otdy0g 10U KePaiaiov avtov gival 1) elcay®yn oto Pacikcd BEpata Tov aEopoLY TNV 0pYAvVMGN
Kot T dtoiknon g enyeipnong. [lo cvykekpyéva, 610 KePAAU0 avTo Ha TPOoTOONGOVLE VO dOGOVLE La
GUVTOWN EIKOVA Y10 TNV €VVOL0, T BOCIKA GTOLYEID KOl TIG KUPLOTEPEG dPAGTNPLOTNTEG TNG OPYAVOGNC, O10-
¥€lptong tov management. Eniong Oa e€etdoovpe Toug Pacikong AEO0VEG TOL S1OUOPPOVOVY TNV 0pYEV®G,
KoODG Kot To, GTASIO KOl TIG PAGELG TOL TPOYPOUUUATICHOD KOl TOVG TOPEYOVTIEG EKEIVOVG TOV SILUOPPDEVOLY
TN AMYN OTOQAGE®Y KOl GUUPBAALOVY GTNV OMOTEAECUATIKOTNTO TG emtyeipnong. Télog, Oa avaivcovpe Kot
0o avamtiéovpe ta d1dpopo. £I0M-LOPPES KOl TPOGIOPIGTIKOVG TAPAYOVTES TOV EMLYEIPNCLOKOD ECMTEPIKOD
TePIPAAALOVTOG 0AAG Kot TOV eE@TEPIKOD TEPPAALOVTOG TNG EMLYEIPNONG.

6.2. Opyavmon Kat ooiknon (management) Kot exyepnuotikotyto: 'Evvoleg,
YOPOUKTNPLOTIKA KOl oNpHacio

H 6éwoiknon, opydvmon kat dwayeipion, oniadn to management, Oempeitor og 1 Pactkr «KiynTiploy dvvaun
OV dNUIOVPYEL TIC KOTAAANAEG eKElveg cLUVONKES, HEGO OTTO TNV EVOPLOVIOT] TGV GLVONK®OV TOL E0MTEPIKOD
Kot E@TEPIKOV TEPPAALOVTOG, DGTE VO, 0ONYNGOVY GTNV KAADTEPT] ATOSOTIKOTNTA, TUPAYOYIKOTNTO, OTOTE-
AEGLOTIKOTNTO KO EMLTLYIO TNG EMLYEIPNONC.

To management 0Qopd TOGO TNV ETXELPTLOTIKY KOL TUPUYOYIKN dPAGTNPLOTITA OGO KOl TO EXUEPOVG
OTAdL0L KOt S100IKOGTIES Kol WTOPEL VO 0PLOTEL Kol VO «EpUNVEVTED KLPIOG HEGH amd TOVG aKOAOVOOLE OPOLG
(Kapaydvyng, Koppég, & Zapipng, 2001):

Opydvoon,
* Awoiknon,
*  Awyeipion,
* 'Ehkeyyoc,

*  Aevbvvon,

* Ipoypappatiopog,

o Xyedwoudc / Xtpotnyikn,

* Awdwocio Aqyng kat Eeappoyng Anopdcewmv.

O 6pog opydvmon (management) umopei vo Oswpndei 0T avTioToryel otn dlevépyela TG avATTLENG EVOG
GLGTILOTIKOD TPOTOV GLVIVAGHOD TOV TOP®V Kol CUVIEAEGTMV TNG EMLYEIPNONG (Y10 TOPASELY LD, TOV O1KO-
VOUIK®OV avOpOTIVOV, TEYVOLOYIKDV, KOl QLUGIKOV TOP®V) TOV EIVOL OVGLOGTIKA Y10 TNV EXITELEN TOV GTOYWOV
g enmyeipnong. O opiopdg tov Management to 1979 cdupwvo pe Tov AUePIKAVIKO X0voecuo eivat 1 a&lo-
moinon TV TOPWV NG ENLYEPNONG, AALE Kol 0 COGTOC TPOTOG GLVEPYAGING KOl GUVTOVIGLOV HETAED TOV Le-
AoV ¢ emyeipnong. o cuykekpipéva, o cOYYPOVOG optopdg Tov Management apopd TOV TPOTOG SOVAELNG
He GAAOVG Kol HECH GAAWMV Yo TV TVl Kol €TiTELE avTIKELEVIKDOVY 6TOY®V (Koppécg, IToAvypovomovrog
k.a.). To Adypappo 1 Tapovoidlel Tig Pacikég Aettovpyieg Tov chyypovov management.
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AéwM')y’ntm, TIpocd10PLopos
IIAnpoedopnon 0V
& 5 Mpofiparog
Avacye0oopHog
Em)aztm KaOopiopog
TVROV YooV
npofinuarov
Agrtovpyieg Tov
Management
"EAgyy0Gg Ko Exyopnon
HopaxorovOnon Appodrotitov
Epyaci®v
Yyeowuonoc & Kotavopn
IIpocdropropdg Hopov g
Epyacidv Emyeipnong

Awaypoappa 1: Baoikég Acitovpyieg Management

nyn: 1010 emelepyaoio.

Opydvwon, dwoiknon, dtayeipion (management) givatl 0 «0pBOLOYIKOS GUVTOVIGUOG) TMV TOP®V KOl TOV
OpaCTNPOTHTOV TNG EMXElpNONG Yo TNV eM{TELEN EVOG GAPOVS KOOV OVTIKEEVIKOD GKOTOV 1] GTOYOV,
OGS Y10 TAPASELYLO LEG® TOV KOTOUEPICUOV TOV TOP®V, TOV aVOPOT®V, TOV £PYOV Kol TMV AEITOVPYLOV
KO, TOPATEPO, LECH TNG LEPAPYNONGS TS e€ovaiag kat g evBuvne. Me dAla Adyla, mg opyavmaon, dtoiknon,
dwxeiplon (management) umopoOUE Vo OpicOVUE £va GOVOAD EUYVY®V KOl QyuymV TOpV, dtpOpopévov
KO SIITETOYUEVOV KATE GUYKEKPUEVO OLOYPOVIKE TPOTO, TOL EMOIDKEL TNV EMITEVEN Ppayvmpofecumy Kot
pokponpodfecumyv orommv, mov kabopilovtar amd to mepiPdiiov oto omoio avrkel I entyeipnon (Koppég &
AwpyxoBag, 2009).

To Bacikd otoryelo mov AmTOTEAOVV TNV EVvold TNG 0pYAvV®GONG, dtolknong kot dtayeipiong (management)
Yo pio entyeipnon mapovstalovral 6to akoAovfo Adypappa 2 Kot apopodv To ENG:

To avOpdmivo duvopkd, dnAadY| Ta GTOUE OV ATOTEAOVV TN PACT Kol TN KvnTiplo SOVOun g
emyeipnong ko Beopodvrat Bacikd kot ovarykaio yio TV VAOTOINGN TMV GKOTMV TG EMLYEIPTONG.
Yxomol & GTOY0L TNG 0pYAvmoNG: avarntuln, e£€MEN Kat frocotnta g entyeipnone. Oswpeitan
avaykaio ot otdyot g va tavtiloviot 1| va KAAOTTOUV 6€ onUovTikd Babpd Toug 6TOYOVS TOV ATO-
LOV KOl TOV OUAO®V TOV THV OTOTEAOVV, MGTE VO VTLAPYEL GLVEONTN Kot BEPan emdimEr| Tovg Kot
EMOUEVMG EMITEVEN TOVC.

AugpBpwon — doun — emkovavia Kot oyEcelS mov Bempovvrol aropaitnta Kot KoUPIkng onuociog
Yo TNV EMTELEN TOV GTOYWOV KOL TOV CKOTMV TNG ENLXEIPNONC.

[TeppdArov-civopa Kot Opta, 6Tov To TEPPAALOV, TO GUPN KOl ELOAKPLTA Opla gfvol YoLpOKTNPL-
oTIKG oTotyeio LG opydveong HEGH GTO OTOI0 OPUGTNPLOTOLEITOL KO EVOTAPYEL 1) EMLXEIPTON Kot
SLLOpP®VOLV TO TAOIG1O gKeivo avamTuéng Kot eEEMENG TG emyeipnong.

Xpovikdg opilovtag kot kKukAog Long: 1 ke opydvoon Tpémet va £XEL fiol S0 POVIKOTNTA KOl GUVE-
YEWL OOTE VO UTOPEL VO, IKOVOTOLEL TIG AVAYKES KOLL VOL ETLTVYYAVEL TOVG GTOYOVG, Y®pPic ovtd PEPata
VO GNILOAVEL TTOG [l 0PYEVMOT| TPETEL VO VITAPYEL Y10 TAVTOL.
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AvOpomivo
Avvapiko

YKomol - X1oyor & AwapBpmon - Aopnj -
ZTpaTnyikny ™G Emxowovia ko
Opyavoong . XyéoErg
Opyévoon -

Awoiknon
(Management)

IepyBarroy - Kvxhog Zonic &
Yovopo kor Opu Xpovikig
Opilovrag

Adypappa 2: Baoikd otoiyeio opyavawons
Mnyq: 101a exelepyacia.

No onpewmbet 6T o KGBe emyelpNUOTIKY dpacTnproTTa Ko o€ KaOe emyeipnon dev axorovBeital 1 1ot
0PYOVOTIKT OpacTnpLOTNTe KOBOGOV:

* H éktoom g emyelpnUatikig dpactnplotnTag StapEPEL amd enLyElpnoN o€ eTLyEipnoN.

* Ot avrtikelevikoi 6TOYO Kot Ot avayKeg NG KAOE EMLYELPNUATIKNG OpacTNPLOTNTOS Eival SopopeTL-
Kot.

* Ot Baocwoi mOpot, 01 VTLOJOUES, TaL KEPAAAL, 1] SIOEGIUT TEXVOAOYIN KAl Ol EYKOTUGTAGELS, OTMG KO
0 avOpdTIVOC TapayovTas, SlopopoTOloVVTaL GE KAOE emtyeipnon.

O1 Baocikég mpooeyyioelg Kat 0t GYOAES TOL oyeTilovTaL Le TV 0pYAvmaon kot dtaxeipion (management) tng
emyeipnong &xovv g eéng (Kapayiavvng, 1999):

* Tlopadociokn Tpocéyyion (Classical Approach): amotedel pio Tpd™ Pacikn amdmTEPL HEAETNG TNG
opybvoong, dlayeiplong Kot Tov management pe EMIGTNUOVIKO TPOTO. ZOUPOVA LE TNV TPOGEYYION
oVTY, 1 0mTOO00N KOl 1 OTMOTEAEGUATIKOTNTO GTNV €pyacio LTopovv va emttevyfolv e 1dtaitepo
oc®wotd Tpdmo Tov Kobopiletal pe v a&lomoinon Tov avOpOTIVOL dVVAUIKOV, TNG EEWOKEVUEVNC
gpyaciog Kol g Yvaong.

» TIpocéyyion cvumepipopds (Behaviour Approach): Baciletat kuping onv adEnon kot 6t Perticoon
g amdO0oNG TV £pYaloUEV®V, TOV UITOPEL VoL YIVEL LE TN GMOOTY| KATAVOLT €PYOV OAAG Kot [LE TNV
TOPOYN KWWATP®V.

*  Emotmun tov management (Management Science): PBaciletol otnv adEnon g Tapay®yikOTTOG
tov gpyalopévov pe v aflomoinon Tov mopwv, G e€10IKEVONG KOl TOV ETLYEIPNUOTIKOD TEPL-
Barrovroc.

* Ilpocéyyion e&apmong (Contingency Approach): amoteAel Evav and tovg Pactkods TpdToLS d1oiKkn-
ong, dwyeiptong ko management kot Bacilerorl Kupimg 6to avOpdmvo dSuvapkod Kot 6T dloiknon
(management) avoQOPIKA LE TIG EKACTOTE OVAYKEG TNG EMLYELPTONG KL TNG TAPAYDYIKNG OLOSKAGIOGC.
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To Baokd Prpoto T opydvoong Kot dtoikneng sivat:
* Information (TAnpo@opnon): and to ec®TEPIKO KOl TO EEMTEPIKO TEPIPAAAOV, INANIT TL UTOPD VL
KOV Kot TL VIThpyEL Kot Lov {ntovv.
* Vision-Goal (6papa): n otpotnyikr, dNAadn Tt 6TOY0LS OETM.
* Engineering (vAomoino™): TPAYLOTOTOINGCT] TOV GTOXWOV LE TNV EPAPUOYN SUPOPOV TEXVASUATMV
Kot pebodwv.
* Re-engineering (a&loAdynon): o ELeyyog Kot 0 avacyedlooudg Le PacT Tig VEES TANPOPOpPIES.
To Adypappa 3 mapovcidlet Tic Pacikég Aettovpyieg Tov GLYYPOVOL Management

w—

Oprpcevuws,

fuo '-LKI‘!JI] & M rpads 8 prs r kL
AigryE (s TRty
Breyon & T oy et PLpLEC TS LS

ASWAAYIST ~ & Ylomauysn

Awaypappo 3: Baoixés Asitovpyiec Management
nyn: 1010 eneéepyaoio.

H opydvwon, droiknon kot diayeipion (management) amoteiel Tov KoOoploTikd Kot 1010itepa EKEIVOV TOV
Bootkd TapdyovTo yior TV EMTLYio TNG ETLYEPTULATIKNG KOl TOPAYMYIKAG OPAGTNPLOTNTOC KOl TNV EMLYELPN-
patikotnto. H cupfoin g opydvmong, dtoiknong kot dtayeiptong (management) Exet o¢ €€ng (IloAvypovo-
nmovhog & Koppécg, 2005):

* H opydvaoon ypelaletot yio TNV ENITEVEN TOV GTPATNYIKMOV KOl OVTIKEWLEVIKOY GTOXMOV TNG EMLYEL-
pnong.

* H opydvoon eival (o diepyacio mov yivetal 610 TA0iclo Tov Tpoypappoticpod. H idw dev etvan
avtookomdc. H kdpila Aettovpyio Tov management Tov vrootnpilel TV opydvmaon givat o TpoypopL-
LOTIG PO,

6.3. Zrpatnywki], management Kot TP UATIKOTNTA: "EVVOLES, YOPOKTPLOTIKA

H otpatmykn| amoterei Evav and tovg Pacikovg doveg g dtoiknong, opydvaeong Kot tov management. Mg
™V €VVOl0 GTPATNYIKY], EVVOOVLE TO OPOLLO KOL TOV GTOYO0, 1| OKOTO.

[To ovykekpéva, og otpatnyikn (Strategy) evvoovpe v évvola gkeivn mov mepthapPavel €vo chHvolo
EMUEPOVE EPYOACLAOV KO IAOKAGLOV, ONANOT TOAAES EMUEPOVG CTPOUTNYIKEG PAGELS TPOKEWEVOD 10 EMLYEL-
pNON VO TETVLYEL OPIGUEVOVS GTOYOVG,.

Me tov 6po «GTPATNYIKI» EVVOOVLE TOV TPOTO Yio TNV €MITEVEN VOGS GTOHYOL 1 GKOTOV LAKPOTPOOEGLLOL
O¢ Hio evEPYELO QUVOLUKT TTOL BEAEL VO OVATTTUEEL TO OVTAYWOVIGTIKO TAEOVEKTILLOL KOL TNV OVTOYOVIGTIKOTNTO.

Onog éyovpe avapépel, 6€ avTIoTolYio [LE TOV 6TOYO0 TOV BETEL 1) EMLYEIPNOT), AVATTUGGEL AVAAOYT GTPOTN-
YK, Anhadn), 1 GTPOATNYIKT TOL VIOBETEL KOl AVATTUGGEL Lol EMLyeipnon cuvnBmg «tavTiletaw e TOV GTOYO
K0l TOV 6KOTO oL £xel BEael Kol eMOIDKEL va TETOHYEL 1| EMyeipnon. Me dAla Adyla, 1 GTPATNYIKN omoTelel
«OLVOLUKY eVEPYELON M 0Tt BEAEL V' OVOTTUEEL TO AVTOYMVICTIKO TAEOVEKTNLLOL KOL TNV OMOTEAEGLLATIKOTITOL
(Koppég & Aapykdpag, 2009).

Me dAlo AoyLa, €vog EVOAAIKTIKOC OPLGHOG TNE GTPOTNYIKNG OPOPE TV EVOPLOVION TOV EEMTEPIKMOV GLV-
Onkov Tov eEmTeptkol TEPPAALOVTOG LE TIG ECMTEPIKES GLVONKES, ONANON e TO E0MOTEPIKO TTEPPAALOY, Y1
eMiTeLén TV GTOHYWOV TNG EMLYEIPNONG GE GLYKEKPUEVO YPOoVIKS dtdotnpa (cuvBwg 6 pakportpdBesun Pdon).
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[T cvykekpyéva, yio T SOUOPPMOOT EVOG YEVIKOD TAUIGION GTPATIYIKNAG TPETEL VO OVAADOVTOL KOt VOl
e€etalovtal 1060 01 SLVOTOTNTES KAl Ol IOIUTEPOTNTES TOV E6MTEPIKOD TTEPIPAAAOVTOC, TOV Oa Aapfdvovy
VITOYT TO UIKPOTEPIPAALOV Kol TO LAKPOTEPIPAAAOV.

Mmnopovpe va Guvoyicovpe 0Tt T0 BOGTKA YOPUKTNPIGTIKA UK GTPOTIYIKNAG CPOPOVV:

*  Tnv avdivon 1660 ToV E6MTEPIKOD OGO Kol TOV £E@TEPIKOV TEPPAALOVTOG TNG EMLYEIPNOTG.

* Tov koBopiopd TV HakpoTpOdesU®V GTOY®V TNG EMYEIPNONG KOl TOL EVPOVE SPAGTNPLOTHTMV
(scope) ommg ka1 tng kKotevbuvong (direction) g emygipnong.

o Tn dnpovpyic OVIOY®OVIGTIKGOV TAEOVEKTNUATOV HECH TNG 0§10TTOINoNG KoL TNG CMGTNG KAUTUVOUNG
STaénG TV TOPWV.

o Tnv avantuén g avIoy®VIGTIKOTNTOG KOl TV VTATOKPIOT| OTIG OVAYKES TV OyOPMV.

SOUTEPAGHOTIKG AOUTOV UTOPOVUE VO OVAPEPOVLE OTL TO fOCIKO TAOIGLO TNG GTPOTNYIKNG TEPIAAUPEVEL
TNV EQOPUOYT TOV GTOYMV TNG EMYEIPNONG Kol TNG EXXEPNHOTIKNAG dpdong. Zto Awdypappa 4, Tapovstdlo-
VIOl GLUVOTTTIKG 01 fOCIKOT GUVOEGLOL-OPIGUOTL GYETIKA UE TNV £VVOLO KOl TO YOPOKTNPIGTIKG TNG GTPATIYIKNG.

s EZrponpnka]  eivon o koboplondg TV poKpoypovicey Kol
pmpdﬁmpmmﬁxmu,mmmimo&noﬁvaﬁnmmtpﬁmuq
VADTOLNGTS TOLS.

nrlbzmdhondy Wnzmilidieyg 3 odlandeg

»  Erpatyin) eivon o covBuasids Kol 1) avnisToiyen) tov cuvbikday

tou efmTepod Ko Tov ecwTepikon mepifidiiovros. Sniadn Tou T :>
pmopei va metoyer 1 Emgeipnon ko To T eMTIpERsl 1] oyopd.
Avvatomres ko mepopiapol mou kobopilovy 1) mpocthopilovy v
EMEIPINIUATING SPacTPOTIT [ SpacT) TS EmyEPNoNS.

s FTopgova pe tov Porter otponym eivan amid 1) atomoBEmon» g __.__>
smyeipnons péca oto memfdiiov, evd pmopsi va stavtiletonn 1) va
HOUYKAIVELY LLE TOV TPOYPUMMCTIOND.

. Etput[mnisi\u{.l] répn]myxs&wmmﬁ.w_tgﬁwﬁﬁmm!gl?mmg
EQUPHOYIS ToV oTéyov TS emyeipnone dniadn Zrpamyx eiven 1o 'L.__':>
vROGEIYHIG TOV GTOYMY KUl GTOQUcEmyY Tou SaiopeaveTal daypovikd
Kol ovcaoTikg PonBd oty exitevdn tov oTd oV, KPS OUMS VO TOUS
eloopohilel mg Tpog TV vAOTOING Toug. TpaTiyik elvon 1) avaryKaio
c:wﬂﬁmn.uladﬁxtlmimﬂﬁwuméyﬂvnm;,mmvmrwtn
GTOHOV EMFEIPTNS.

Awaypappa 4: Baoikoi opiouoi atpotnyiknig

My 1010 exelepyacia.

Hoapdderypa 1:

‘Eva Bacicd Tapddetylo oTpaTYIKnG TOL UTOPE VoL GUUPBAAEL GILOVTIKG GTNV EXITUYI0 UIOG ETLYELPT L0
TIKNG Opdomng Kot tng entyeipnong. O Pacikdg pokpoypdviog otdyog T entyeipnong AADPA-QMETA eivol n
e&EMEN, M avamtuén ko M edpaimon g enyeipnong oty ayopd. Me Bfdaon Tovg 6TdYoVG TNG ENXEIpPNONG, N
Backn otpatnyikn| Oa Tpémel va TePIAAUPAVEL GYETIKEG SPAGTNPLOTITEG KOl KTEYVACSUATO» OV Oo piwopovv
VO DVAOTOMNGOLY TOLG GVYKEKPIUEVOLE GTOYOVG TNG EMLYEIpNOMG.

Mo oo TIG GYETIKEG OPOUCTNPLOTNTES KOl TO, KTEYVAGHLOTO» EIVOL ) GTPOTNYIKN VO TETOX® TNV €miteLén
€VOC UEYOADTEPOV HEPLDIOL ayopdc, kKabdg emiong Kot 1 eXiTELEN UMOTEAEGUATIKOTNTOG KO OVTOLY®VIGTIKOD
TAEOVEKTNLOTOC, ONAOT| TNG LEYIGTOTOIMNGNC TV KEPIMV KOl TNG EANYLGTONOIN GG TOV KOGTOVG, VAL 1] KOAD-
TEPT OLOYEIPIOT) KO KOTOVOUN TV YPTLOTOOIKOVOUIKGV TOPMOV LE TNV TOPAYMYN VEOV KOVOTOU®V 0AAG Kot
TOLOTIKOV TPOIOVI®V OV B0l UTOPEGOLY VO, EHPULDCOVY TNV EMLYEIPNOT GTNV Ayopd Kot Vo, GUUPBGAoLY TNV
avantuén kot oty e&EMEN g emyeipnonc. Ta Pacikd yopaKTNPIoTIKAE TG GTPAUTNYIKNG TapovctdlovTal 6To
Aldypaypipo 5 Kot opopovv:
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*  Tn dpdpP®o™ EVOG GTOYOV.
* Tnv viomoinon tov otdyoL.
*  A&oAdynon kat ELeYY0 TOV GTOYOV.

TPOYPULLLOTIGLOC,
odKuGies

OMES Y10 Topaderyo;
Avrayovietiai TTolnik)
Zvvetaprotiki Toiag

K1) Aagpopomoinar)
i Meimong Kootoug

k) [edatdov

Awaypappo S: Baoikd yopoktnplotikd. e oTpoTnyIiKnG
nyn: 1010 enelepyaoio.

[epartépw, ta Pacikd otddio-eninedo ™G GTPUTNYIKNG TAPoLGALovTal 6To Aldypappa 6 Kot apopovV:

* Tn cvAloyn TANPOPOPLDOV TOGO TOL ECMTEPIKOD OGO KL TOV EEMTEPIKOV TEPIPAALOVTOG TG EMLYEL-
pnong.

o Tnv emelepyacio kot v avilvoon OepdTov oTPATNYIKAG KOl TG Topeiog TG emygipnong.

o Tnv entloyf EVOALOKTIKOV ADCEMV Kol GYETIKOV OTOPAGEDV.

*  To ypovodidypapiilo VAOTOINGTG TV SLapOP®V EPYUCIOV.

*  Tnv epoppoyn Kol VAOTOINGT TV SPOpOV GTOYOV LE TNV EIGAYMYN O10pOprv nefddmV Kol «Te-
YVOGLATOVY.

* ‘Eleyyo, a&loAdynomn Kot avacyedtooud pe Baon v a&loAdynon, Tic VEEG TANPOPOPIEG Kol TOVG
6TdYOVE TG EMEipNnOMG.

1—|

EZotepikon
Mepfdiiovrog)

Zvaoni ILgpogoprav
(Esotepiiod & )

Awaypappo. 6: Booixd atdoia g ompoTnyiKng

Mnyn: 1010 exelepyacia.
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Hopaderypa 2:

H otpomyum anotelei vav cuvdvacpd 6oV GUVIEOVTOL T S1GPOPO GTOLYEIN TNG YVMONG KOl TNG TTAN-
poeopnong Ue ekeiva ta otolyeion g dnuovpyiog kol g éumvevons. H onupocio g otpatnyikng sivot
Wwitepn TOGO Yo TNV EMYEIPNON GLVOAMKE OGO KOl Y10, TO SLAPOPO TUAHOTO KoL TI OpOCTNPLOTNTES TNG
enyeipnong. ‘Eva Paocikd otoyeio avapopikd Pe T oTpotnyikn ival 6Tt ot BoGIKEG GTPATIYIKEG OTOPACELG
gtvor 600 e1d®V:

* 01 facikég 1 KOPLES, OVTEG TTOV APOPOVV TNV EMLXEIPNON G’ €val YEVIKO EMimedo, Kot
* Ol EMPUEPOVS TOV OLPOPOVV KATOLEG OPACTNPLOTNTES KO TUNUATO, TG EMLYEIPNONG.

Mo Topdderypo, ovoAdOVTOG TO ETYEPNGIOKO TEPIPAALOV UTOPOVUE VO TOVUE OTL VITAPYOVV TOAAEG ETTL-
UEPOVG GTPUTNYIKES TTOV AVTIGTOLYOVV OE EMUEPOVS TUNILOTA, OTOC Y10 TOPAOELY A 1) TPODON oM, 1) Slopion
KO 01 TOANGELG TNG EMYEIPNONG TOL GTNPILoVTaL GE CUYKEKPIUEVES GTPOUTNYIKES KOl POPOVY GUYKEKPIUEVEG
dpaoeic. o mapddetypo, opiopéveg amd Tig POCIKES GTPATNYIKES TNG EMYElpNONG Elvat:

* H otpatnywn oto tunua Marketing.

* H otpatnywn oto tpunpa [Hoincewov.

* H otpatnywn oto tpunpa [pocswmikod kot AvOpodrivov Avvopikod.
* H otpatnywn oto tpunpa [poundeidv.

*  H otpammyum oto tpupa [Hopaywyng.

*  H otpatmywn 610 Xp1UoToOtKOVOUIKO TUT L.

[Switepa cOpemva pe ) Bewpia Tov Mintzberg, ) Oewpio Tov Téve P, avapopikd pe tn yevikn oTpotn-
yikn tov Marketing, To Bacikd ototyeio otpatnykng g [apoaywyng kot tov Marketing giva:

Fevu Zrpatnyun Hopaywyng:

* Plan = oyéd10

* Product = npoidv

* Price = yun

* Place = Tomofecia /ayopd

* Promotion = npodOnon
Ievuan Ztpoatnyw) Marketing:

* Plan = Xy£éd10

* Play = Téyvaopa

» Pattern = Ynodetrypa

* Position = TormoB¢tnon

» Perspective = [Ipoomtikég

[epartépm, 1 oTpatyIKn givar ekeivn Tov mailel Waitepa oNUOVTIKO pOAO Kot UTOPEl o€ PeYOAo TOG0GTO
Vo SIOUOPPMGEL TO TEAKO OTOTELEG . ZOUP@VO e TN Bewpio Tov 7-S Tov Peters, vidpyovv opiopéva Bact-
K6 otoyeio wov emnpedlovv kat Kabopilovv 10 TAaiclo evog TeAKoD 6Tdyov Kot amoteAéspatoc. Ol o oTot-
yela Tapovoidloviot 6To akoiovbo Atdypoppa 7, cuvoéovtat peta&d tovg, adAniosnnpedalovral, exnpedalovy
KOLL ETOPOVV GTOV TEAKO GTOYO0, EVD dEV LITAPYEL LEPAPYiO CLOVTIKOTNTOG Kol OEV VITAPYEL KATO10 GNUEIO TOV
Vo TPETEL VTOYPEMTIKA Vo EeKva TpdTo. To Pacikd onpeio g Bewpiog twv 7-S Tov Peters apopovv:

*  Aopn (structure)

*  Ztpotnywkn (strategy)

*  Xvotuata (systems)

o Aeg&iomreg (skills)

*  XZTUA (style)

* Ilpocwomuod (staff)

*  Kowég A&iec (shared values)
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Structure
(Ao

ZrpoaTipy))

(Kowvés Aies

Super Ordinal
Goals
{Teihakoi Zvoyor)

/N

Staff Style

(IIpoommro) (ETud)

—~— ] Svstems

skills
T (ZuvoTijpata)

(AeZiotnTeg)

Awaypappa 7: Baoikd otoryeio & yopaxtnplotikd evog TeAKoD aTiyov

Mnyn: 1010 exelepyacia.

6.4. Ilpoypappotiopds, management kon emyyeipnuotikotnto: ‘'Evvoieg, yopa-
KTNPIOTIKA KOl G pLocio

Onoc avapépape, N 6TPATNYIKN OOPEPEL KOt SLPOPOTOLEITOL OO TNV £VVOLO TOV TPOYPOLLOATICHOD KoL TOL
GTPOTNYIKOD TPOYPOUUUATICHOD. XTPATNYIKOC TPOYPOUUATIGUOC elval ekelvog Tov Tpoypappatiletl Kot pop-
HUOLEL GUYKEKPLUEVEG OTPATNYIKES. AV dNUIOVPYEL GTPATNYIKEC. AEV OTOTEAEL TO OPOLLO 1) TOV GTOYO. XTPUTY-
YIKOG TPOYPOUUATIGLOC EIVOL TO GTAO0 TOV 0KOAOVOEL TN GTPATNYIKN Kol EPAPUOLEL TOVG OLAPOPOVS GTOYOVG
(Kapaydvyng, Koppég, & Zapipng, 2001):

O oTpoTNYIKOS TPOYPOUUUOTIGIOC, EITE TPOYPULIATIGHOG, KGUVOEETOY LE TN OTPATNYIKY. Me dAAa AoV
ZTPATNYIKOC TPOYPOUUUOTIGIOG EITE TPOYPUUUATIGLOC ELval TO TAOIG10 0O TIG LEBOOOVG KO TO KTEYVAGLLOTON
Y0 Vo, LITOPEGEL KATO10G VO, TPAYLLOTOTOWGEL TOVG GTOYOVG, TIG GTPATNYIKES,, TOVG GTOYOVE KOl TOL OPALATO
™G emyeipnong. Aniadn, LETA TN GLALOYT TANPOPOPLDOVY, TNV EMAOYT OO TO SIAPOPO EVOAAUKTIKA GEVAPLOL,
TNV OTOGOPNVIOT] Kol TN SEvKpivion TV 6TdY®V, EMAEY® TO TAAIGIO TOV TPOYPULUATIGHOD AVAPOPIK(L LLE
TIG O1APOPES LEBODOVG, TO KTEXVAGLLOTOY GYETIKA LLE TV VAOTOINGT TNG GLYKEKPLUEVNG OTPATNYIKNG. XT0 ALd-
ypoppo 8 Tapovctdlovtal GUVOTTIKA Ol BaGKOl OPIGLOL GYETIKG LLE TOV TPOYPOLLATICUO KOl TOV GTPATNYIKO
npoypappatiopd (Koppéc & Atapykopag 2009).
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 [Ipoypappoticpog ivar n EMKEVIPOOT, 1] ETCHUAVST] TOV
npofinudarev Kon 1 dievkpivion Tov pedédOV Yo TNV epappoy
TOV 6TOYMV TS EMYEipnoeNC.

* [Ipoypappatiopnog sivon 1) Srodikacia ekeivi Tpocoopiopod

TOV GTOYMV TOV TG EMYYELPN OGS KAL 1] EQUPROYY TS
Kataiining pedodov yia Tnv viomoinen kar emitevén Tovg

Topgwva pe tov Peter Drucker mpoypappatiopog sivar ekeiveg
01 EVEPYELEC KUL OPUCTNPLOTNTES TOV TPETEL VA YIVOLV GTjLEPU
Yw va dikaovpaote 1o avpro. Me dida Adyra, To avpro dev
givar mapd To onjuepa yra 1o omoio ppovricape yreg.

b4 4l

* ZTaTYIKOS TPOYPUAPPRATIGROG EIVUL 1) EQAPROYT TEYVIKAOV peBOd®V
Y 11 0£6TTI61 TOV GTPUTYIKAV GTOYOV TNG EXLYEIPONG.

< - Sonioupniindiody]

a

a

Sorioroiirindlodx Somllirpa

Awaypappa 8: Baoikoi opiouoi mpoypototionod

MnyN: 1010 enelepyaoia.

O mpoypoppatiopds amoterel, dnwg Eyovpe NON avaeEPEL, To Tpito oTddlo Tov management (Koppég &
AwpyxodBag, 2009):

[Ipd10 6T4d10: N TANPOEOHPN oM (information). H avdivon tov mepiBdilovtog, dnAadn n anotdnwon
TOV TL VILAPYEL KO TL TPETEL VAL YIVEL.

Agbtepo otddo: | otpatnyikn (strategy-vision, goal). Tt umopd va meTvR®, VO 0KOAOLONC® Kot
TOLEG EMNTMOGELG.

Tpito otddio: o mpoypappaticpds (engineering). H epappoyn| kot vAomoinen 6toxmv (GTpaTyIKS).
Tétapto 614d10: 0 provacyedlacuog (re-engineering). Aniadn, o EAeyyog, 1 a&loAdyNo™n Kot 0 ova-
(eSO LOG.

O TpoypapUaTIGUOC GUVIEETAL UE TN AYN TOV amoedcewv. H Aqyn tov anopdcewv gival n Aettovpyia
EKEIV TOV EUTEPIEXETAL GOV LUKPOTEPT S10OIKAGI0 GTOV TPOYPOUUATICUS KOl «GUVOEEL UETAED TOVG TIC LITO-
Aowmeg Aertovpyleg, KaBdoov «kivedy Tov pnyoviopd g droiknong. H Aqym aropdoemv kabopilet Tig evépyet-
€ eketveg mov mpémet va yivouv Kot Kodvmtet Ta axoAova otdoe (Koppéc & AwapykoPac, 2009):

To 614610 TG dtdyveong Tov TPoPANHATOS.
O TPoGO0PIGHOG TMV EVOALAKTIKOV ADGEDV LE TV OVAALGT TOV TAEOVEKTIUATOV KOl TOV LELOVE-
KINUAToV, OcTe va emAeyel eketvn 1 ADoT TOV TAEOVEKTEL.

H Myn tov amogdcemv yivetal and ta oteléym g enyeipnong. Ilo cuykexpiuéva:

To avodToTa Kot avotepa oTeléyn maipvouy Tig Bactkés oTpatnykés amopdoels. Avtég sival ot fo-
GIKES AMOPAGELS TOV TPOGIOPILoVY TOVG EMLYEPTLLATIKOVS GTOYOVG OAOKAN POV TNG EMLYEIPNOMG Kot
Aoppdvoviotl amd 10 avVAOTEPO LEPAPYIKO EMIMESO EVOG OpYaVIGHLOV KaBOGoV enpedlovy OAOKANPT
v enyeipnon.

To pecaior 6TEAEYN: CUUUETEXOVLV HEGO OO TNV TANPOEOPNGT Kot AAUPAVOLY TIS SLXEIPIOTIKES
amoQAcels. Avtég AapPdvoviol 6e KaTdTEPO ENIMEDO TOL £ival TO EMIMESO TOV LECOIMV CTELEXDV,
dNAadn ot dtevBuvtég, kol cuVNBS aPopovV TN dladkacio 1) TNV TAKTIKT VAOTOINGT T®V GTPATNYL-
KOV 6TOY®V oV KatbopiotnKav amd v avateptn dloiknom.

To katdTEpa GTEAEYT GUUUETEYOVY GTO €PY0 NG EMIPAEYNS Kot AAUPAVOLV TIG AEITOVPYIKES OLITO-
0acels. Or Aertovpyikés amo@doels Aapfdvovtal amd 10 KothTePo enimedo tepapyiog péca otV
emyelpnon Kot 0eopodv Tig kadnpepivég Aettovpyies.
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Hopaderypa 3:

H vlomoinon tov entyelpnUotiK®Vv SpacTnplOTHTOV KOl TOV ETLYEPTLATIK®OV GYedimV yiveTatl pe Bacn dvo
KOp1oVg GEovec: () TOLG TTOYOVG TOV APy LK £xovv Tebel Kkat (B) TNV VAOTOINGN Kot EPaPUOYH TOV akoAovOel
yxpovika tn atpatnywkn. O Henry L. Gantt cuvéBaie onUOVTIKG GTIC TEPLOYES TOV TPOYPOULUUOTIGUOD Kol TOV
ELEYYOL TV PNUATOV VAOTOINGTG TOV EXYEIPTLOTIKOV dPACTNPIOTHTMV O10YPOVIKAE KOl TPOGIIOPIGE TO KO-
Aovpevo Awdypoppa Tov Gantt: eivor évog mivakog 6mov To avoykoio PrLoTo Kot o1 ETYEPTLOTIKEG OpaoTnpL-
OTNTEG KATA TNV Tapayy” epeavifovtatl otov kabeto dova, evd 1 YPOVIKN TOLG GEPE 6ToV 0p1lovTio GEova.
"Etot, mpoypappotiletar OAN 1 EMYEPNUATIKY SPAGTNPIOTTO KOL 1] TOPOYOYIKT dtadtkacio kol eviomilovtot
&ykaipo T Tova TpofAnLata, ot KaBveTEPHGELS KOl 01 SVGAELTOVPYIEG TOV Elval KPIGIUES Y10 TNV VAOTOING
TOV EXYEPNLOTIKOV 0YEOIOV, MOTE VO LTOPEGOVV VO, dS10pOBmOOVV Kal VO ETOVATPOYPAUUATIGTODV.

Awaypappa 8: Avaypappa omoinec Emyaipnpanikev Apactpotitov
‘Em 1 2 3 4 5 6 7 8 9 10
"Epgvva Ayopag, Zviroyn) X X

IIpogoprdv & Avaiven)
IIeprparrovroc (Ecot. &
Elomt.)
Anovpyia Emysgipnonc X

Oprobémon Xtoyov &
Emyaipnpotikig
ZTpoTyIKIC Y10 T
Hapayoy Hpoiévrov
Ipoypuppatiopog: X X
Yiomoinen & E@upponj
ZTpaTyIKOV ZToymVv
"Eheyyog, Altoréynen a X X
v ECéndn, Avartodn
m™mc Emysipnonc

<l s

Enavacyeoraspoc- X X
AvVacyed1acnoc
Yiomoiney X X X

Emyapnpotikov
Apastypronjtov &
L1oymv na v Avantoly
AvtayovieTik6T)TUC,
Avantoln Néov Ayopov
e Emysipnenc

nyn: 1010 enelepyacia

* Ileportépm, 1 LVAOTOINGT TOV EMYEPNUATIKOV SPAGTNPLOTHTMV KOl TOV ETLYEPTLOTIKOV GYEdimV
OLEVKOAVVETOL PHEGO OTTO TOV GYESIAOUO, TNV KOTOVOUN Kot TNV 0pYAVOOT| TOV dpUGTNPLOTHTOV TOL
Tpoypatomoleitat amd ta opyovoypdupota (organizational charts). To opyavoypdupota givar do-
YPOUUOTIKEG OTEIKOVIGELG TTOGOTIKMV OESOUEVAOV KAl OPYOUVAOTIKOV dlapOpdoemy. AnAadn, mopov-
o1lovv SloypopaTIKG TN S1dpOpwon-0oun, TIg S10GVVIEGEIS KOl TIC EVEPYELEG TOV YiVOVTOL HECH
omv enyeipnon. OnoldNTOTE OPYUVOTIKY] KATAGTOOT| TPENEL VO, UTOPEl v amodobel oymuotikd
Kot vo amekoviotel og dtdrypappa. Ta opyavoypdppoato xpnoinedovy g apeTnpio. TOL OPYOVOTL-
KOV EAEYYOV TNG EMIYEIPNONG, KOl OTOTEAOLV avayKaio Kot Bactkn Tpodmodeon yio Tov EAeyyo Kot
T J18pOpmoT TVYOV COUALAT®V, TN HEAETN TPOTOTOUGEMV KOl TN YEVIKOTEPT] avadiopydvaot). Ot
6KOTO1 TOVG omoiovg e&umnpeTovV T opyovoypdppata givar ot e&ng (IoAvypovoémoviog & Koppéc,
2005): Ilpocdiopiopdg tng tepapyiag Kot e d1apHpmong Tng ETLYEPNCLOKNAG SLOIKNONG KL TG Op-
YOVOTIKNG SOUNG TG ETLXEIPTONG.

*  [Ipocdopiopds TV SPOP®V TOUEMV KoL TUNHATOV.

o XoeNg ameovion TV Ypouudv petafifoacng eéovoiag, tng £KTaons Tov Tediov appodidTTag Kot
€V0HVNG TOV SLPOP®V TUNUATOV KoL TNG ETLYELPTCLOKTG O10IKNONG.

*  Koabopiopog g dtodpopng Tov eAGEDY TOV dapOp®V S1adIKACIOV Kol GUCTNUATMOV TOV EPUPUO-
Covton otV enyeipnon.

To opyoavoTikd StoypapUpUaTo S10KpivovToL G€ GTATIKA (TOV 0pOPOLV LK OPICUEVT XPOVIKT GTLYUN), duVa-
piKd (Tov apopovv ekeiva Tov eEEMGGOVTOL KATE TN POT| TOL YPOVOL), OVOALTIKA (TOV AVOADOVY KATUGTUCELS
KoL OpaGTNPLOTNTEG) KOl GLVOETIKA (TOL aPoPoHV TN cHVOEST 1 TOV GLVIVAGHO SOPOPOV KUTOGTAGEWDV).
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‘Eoto 1 akdiovbn S1oypapllotiky Topoucioon omd o ENLEpNOoT Tov EXEKTEIVETAL GE S1APOPES YDPES.
To Awdypoppa-6évopo 9 mapovoidlel ) yemypapikn doun (diagram-tree for a geographic matrix) ywo puo
emyeipnon.

@
1
| | | | |
Napaywyn -JMMarketing- [l Aoywoti pro
Mpopn Beleg NwARoElg M poowitiks

Awaypappa 9: Opyavoypouyia extyeipnoioxmy dpocTpLlOTHTOV

Mnyn: 1610 exelepyaoia

6.5. Emyeipnpuotiki) opactnploTnTa Kot 6OYYPOovo ETLYEPNUATIKO TEPLBaALOV

Kébe emyyeipnomn avamtdooetal Kot Asrtovpyel péca 6° évo emyelpnuotikd teppdirov, to onoio emnpedlet
Kot ennpedletal amd TNV EMLELPNUATIKT OPACTNPLOTNTO Kol PLGIKE TPOGOLOpilel GNUAVTIKA TV 0pyavmon,
TNV TOPELDL KO TNV OTOTEAEGLOTIKOTNTO, TNG emtyeipnong. Me Al Adylo, mepPEALov gival 0 E6MTEPIKOS Kt
eEmTEPIKOC EKEIVOG YDPOG OTTOV SPACTNPLOTOLEITAL KOl OVaTTOGGEL Opdiom 1) EmLyeipnon.

To mepiddhov g cOyypovng emyeipnong dlapoponoteitol Witepa amd yOPU G YDPO. Kol OLOPEPEL
ONUOVTIKY 0O TO «KAOGKO TEPIPAALOVY TOV aVTIUETOTILAY O ETLXEIPNOEIS TTPO deKaeTIMV. ['la mapddetypa,
OPIoUEVO 070 TO fOCTKE YOPOUKTPIOTIKG YVOPIGUOTO TOV VEOL ENLYEPNUOTIKOD TEPPAALOVTOC £x0vV MG ENG:

o Ot ohyypoveg eMLyEPNOELS EIVOIL KOIVOTOUES Kol ETEVOVOVY GTLLOVTIKG TOGA Y10 EPEVLVO KO GE VEEG
TeYVoLOYyieC.

o XTIg cUYYPOVEG EMYEPNOEIS TOPATNPEITOL KUETOKIVIGN TNG TOPAYOYIKNG OpaoTNPOTTaS amd
TOVG KAOGTKOUE TOpad0G1aKOVE Fropnyavikong KAAGOVS, GTOVE VEOLS TOUEIS TOV VINPECIOV KOl GTIC
VEeC TEYVOAOYIEC.

*  XT1g oVYYPOVEG EMLYEPNOELS OLUUOPPDOVETOL LU0 GVYYPOV] OPYOUVAOTIKY KOl SIOIKNTIKY OOUT TOL
emmpedleTat omd T0 GLVEXMG CLENVOLEVO TAOIGIO TV GLYYOVELGEMY KOl TOV CTPOTNYIKOV GULLLLO-
YLDV TOV ETLYEPTCEDV.

Onmg &govue MO AVAPEPEL GE TPOTYOVUEVO KEQPAALO, TO TEPPdAlov drakpivetar mg e&ng (Koppég, &
Awpykdpag 2009):

* X710 e0mTEPIKO TEPPAALOV TOV ATOTEAOVV 0L TOPOL, Ol TOPAYMYIKOT GUVTEAEGTEC, OL IKAVOTNTEG Kl
a&leg g emyeipnone.

o Y10 e€mTepikd TEPIPAAAOV TO 0010 OTOTELOVY Ol OIKOVOUIKOL TapAyovTeS OTTOV TEPIAaUPdvouy To
OLKOVOUIKO GUGTNO, O TEXVOAOYIKOL TOPAYOVTEG TOV TEPIAUUPAVOLY TNV EPAPUOYN VEDV TPOTMV
UETATPOTNG TOV TOPAYDYIKOV GUVTEAESTOV Gg ayadd, ot Oeopikol Kot ToATikol TopdyovTeg Kat,
TEAOG, Ol KOWMVIKOT TOPEYOVTEG TOV OITOTEAODV TO YEVIKO KOWWV®VIKO TAOIG10 LEGH GTO OTTO10 1) EML-
yeipnon Ba mpémel va avamtHeoEL TV dpacTnPlOTNTH TNC.

To e€wtepikd meptPaiiov 10 omoio pmopel vo avaAvbel oe Likpo- Kot LokpomepBailov.
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Moxporepiaiiov: Me tov 6po HaKpomepIBAAAOV EVVOOVUE TO E0POG OANG TNG OIKOVOUIKNG OpacTNPLOTh-
TOG, TNG KOW®MVING, TOL KPATOLS, TOV TapeUPaTiopnd Kot yevikd ola ta d1ebvn yeyovota. To paxpomepifdiiov
umopel va avaivdel pe faon v avaivon P.E.S.T. (Political Economy Social Technological). [Tio cuykekpi-
HéVa oL TapdyovTeg Tov emNpedlovy T0 pokpomepPdAlov givar:

* [loArtikol mapdyovteg (Political): Avtol o1 TAPAYOVTES APOPOVY TOVE TOALTIKOVG VOLOVG, OGS Yo
mapadetypo vopobesio yio mepBAALOV, 0yopd, LOVOTMOALL, TOVG VOLOVG Y10 OVTOY®VIGUO, TNV KL-
Bepymrikcn moltikn & otafepotno.

*  Owovopkol mapdyovieg (Economic): IpoxKeitat yio, Tapdyovieg mov EXOVV GUECT GYEOT| UE TIG Ol-
KOVOLIKEG GLUVOTKEG TOV dNUIOVPYOHVTOL OO TN POPOAOYia, amd ETOOTHGELS, OO OGVELD, OO Ll
6000¢, amd Tov TANOmPIoUo, amd TO 1I6YXVOVTA ENLTOKLO, OO TNV TPOGPOPE TOV YPNUATOG, TO KOGTOG
gpyaciag, TNV omacyOANcn K.AT.

*  Kowwmvikoi mapdyovteg (Social): Avapepdloote 6€ TOMTIGUIKOVS KOl KOW®MVIKODG TOPEyOVTEG
omwg M Bon g yuvaikag, To avOpoOTIVE SIKa®UATE, 0 GEPAGLOC TOL PLGIKOV TEPPUAAOVTOC, M
e&e1dikevon), 1 S10voun TOV EIG0OMOTOC, O KATAVOAMTIGUOS, O GUVIIKOMGHOG K.4.

»  Teyvoloywoi tapdyovteg (Technology): Ilpdketton yio Tig VEES TEYVOAOYIEG KOl EPAPUOYES, OTTMOG Yo
TapAdEy oL T dnpovpyia evog vEou AoyickoL (software), Tnv £pguva & avantuén, TNV EQOPLOY
TOV VEDV TEYVOLOYIOV GE VEQ TPOIOVTa, TN PEATIOOT TOIOTNTOG & TOUPUYDYIKOTNTOS, TNV TPOCTUCIOL
TOV SIMAOUATOV EVPECITEYVING, K.AT.

MikpomepiBdirov: Me tov 6po PIKpomePIPAALOV OVAPEPOUAGTE GTNV 0yOpd, GTOV KAGSO-0VTOY®OVIGUO
OTOL LETEYEL 1| EMLXEIpNON.

Noa onpeiwbei 6T1 opiopévor amd Tovg Pacikong puOUIoTIKONG TopdyovTeg Yio To Mikporepifdiiov givat:

* Ot owovopieg KATpaKaG, ONAadT 1| GLGYETIOT LOKPOYPOVIOL KOGTOVGS LLE TOV OYKO TOPAY®YNG.

* H dapopomoinon tov mtpoidvtog.

*  Ta oOyypova «KavAALo» SLVOUNG TPOTOVI®V & LAPKETIVYK.

o T tuydv epumddia 16660V GTNV AyOPA KAl 1) OVTIOPOOT) TOV VPIOTAUEVOV ETLYEIPTCEMV.

*  H vrmokatdotaon mpoidvimv Kol DINPEGUDY.

* H dampaypoteutikny duvaun TV Tpoundeutdy Kol ToV KOTUVIADTOV.

6.6. Xnnoocio Kol 0TOTEAEGRATIKOTTA TS OPYAVOONS

H owovouikn kot KOw@viky enuacio tg opydvmong Kot e dlayeiptong Dempeitar 1d1aitepa oNUOVTIKY Yo
TNV EMLTUYIO, KO TV OTOTEAECUATIKOTITO TNG EMYEPNUATIKNG dpaoctnpiomrag. [Tio cuykekpiuéva:
* H ocwom opydvoon tov entyeipnoeny umopel va cuufdiel ot Pektioon g kKowvoviog LG TNy
omoio AEITOVPYEl KO AVOTTOOGEL EXYEPTUATIKEG OPOUCTNPLOTNTES, Y10 TOPAdEyo, LE TNV avEnom
NG AmAGYOANCONG, TV TPOGTAGIO TOV TEPPAAAOVTOC, TNV TOIOTIKT KOTAVOAMGN.
* O gkovyypovIGUOG Kot 1) avaadicn Tov esmTepikod TeptPaiiovtog, kot 1 a&loroinoen tov avipm-
VOV SLVOULKOD 00N YoVV 6TV aENGN TNE TOPAYOYIKOTNTAG KOl TG OTOS0TIKOTNTOGC
* H opydvoon tov entyelpnoemv copPairel otn cmot a&lomoinoT Tov TOp®V, 6T SUUOPPMGT] TOL
TAUGIOV TOV aVTAY®VIGHOD, GTNV avarTLEN TS 0yopdc Kot ot BLOGIUOTNTO TV ETLEIPTCEDV.
* Onwmg égovue NON OVAUQPEPEL, 1] OPYAVOCT TOV EMLYEPNCEMY UTOPEL VoL GUUPAAEL GTNV OTOSOTIKO-
TNTA, OTOTEAEGUOTIKOTITO KoLl KEPOOPOPIn, TG EMYEIPNONG KoL ETIONE TEPUITEPM VO GVUPAAEL GTO
KOW®VIKO OQPELOC KOl GTNV KKOWMVIKT] OVTOTOKPLGN» HEGH TG ETALPIKNG KOWVMVIKNAG evOuvNG.

To enyelpnolokd TARIGIO TOL APOPE. TNV OPYAVMOOT| Kot T dlayeipion B€tel d1apopovg Ppayvypodviovg Kot
LOKPOYPOVIOVG GTOYOVG GE OVTIGTOLYI0 LLE TOVG GKOTTOVG Kol TOVG GEOVEG TG EMYEPNUOTIKNG OPOoTNPIOTNTOC
7OV amoTeEAOVV Pactkn Kat amapaitntn tpodndbeon yio ™ Prooudtto, avamtuln, eEEMEN Kol ETEKTACT TNG
entyeipnong. Eniong éva and ta facud (nmipata givort 0 vtoAoyiopog tov Baduod g exitevéng Tmv 6ToxmV Tng
opyavawong. ITo cuykekpiéva, Exovv avomtuydel dvo Pacikéc oyetikég Evvoleg (Koppéc & Awpykopag, 2009):

* H évvown g amotelecpatikdtnTog, oniadn o Pabudc otov omoio N opydvmor EXITVYYAVEL TOVC
6TdYOoVC.

* H évvola g amodoTikOTNTAG, TTOL APOPd KUPIMG TV EGMTEPIKT AELTOVPYIL TG OPYAVMGNG KOl EK-
opaletl To KOGTOG Yo TV MITEVEY TOV AMOTEAEGLLOTOG.

O1 évvoteg aTég elvat oteVE GLUVOESEUEVES, APOD 1] ATOO0GCT) OTOTELEL GTOLYEID TNC ATOTELEGUATIKOTNTOG,
EVD [LL0. OPYAVMGT TTOV E1VOIL 0TOS0TIKY OEV EIVOL OVAYKN VO EIVOL KO OITOTEAEGLOTIKY Kol TO avTioTpo@o. [
TNV 0PYAVOGT LEYOADTEPO EVOLAPEPOV EYEL 1] ATOTELEGUATIKOTNTO, TOPA 1 addoon. H puétpnon g anote-
AEGUOTIKOTNTOG OU®E TOPOVGIALEL APKETEG OVOKOMEG KOl YU ODTO VITAPYOLV SLAPOPEC TPOGEYYIOELS, OTMG
napovctdletot kot oto Atdypappa 10. ITo cuykekpipéva:
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Avalvon ToV TOpmV & GUVTEAEGTOV TAPAYOYNG: ZOUQ®VO LUE TNV TPOGEYYIOT] QUTY, 1| ATOTEAEG|LO-
TIKOTNTO EKPPALETOAL LEGO, OO TNV IKAVOTNTA TNG VO EKPETOAAEVDEL 1] VoL 0&LOTTOGEL TO ECMTEPIKO
TEPIPAALOV TNG YOl VO LTOPEGEL VOl 0.ELOTOIGEL TOVG VITAPYOVTES TOPOVG,.

AvAAOT TOV EGOTEPIKAOV JAOTKOGIOV. ZOUPOVO, ILE TNV TPOGEYYIOT OVTH, TPOcTadEel Vo LETPNOEL
TNV OMOTEAEGUATIKOTNTO TNG OPYAVMOONG UECH TNG OTOSOTIKOTNTAG TMV ECMTEPIKMY O10OIKAGIOV
Kot EMOOcemV divovTag Wiaitepr EUPaoT 6TV aSloToiNcT TV SPOP®V HEADV.

Avalvon Tov 6TOY®V. ZOUP®VO, LUE TNV TPOGEYYIOT| 0VTH, O VITOAOYIGUOG TG OMOTEAEGUOTIKOTNTOG
g opyaveong Aapfavel kupiog vedyn mg kpitipto tov Pabuod mov Eyovv emttevydel ot dtpopot
EMYEPNLLATIKOL GTOYOL.

Avalvon emkovoviog & TopoyoyikoTnToS TOV OUAS®Y. ZOUEOVO LLE TNV TPOGEYYICT] 0T, O VTO-
AOYIoUOG TNG OMOTEAEGUATIKOTNTOG TG 0PYAvV®SNS AopPavel oG foctko kptthiplo Tov fadud enkot-
VOVIOG, GUVTOVIGHOV KoL TOPAYOYIKOTNTOG TOV O10POPOV ETLYEIPTLOTIKOV OUAd®V.

Avaivon a&ldv Kot IKeVOTATOV. ZOUQ®VO LE TV TPOGEYYIoT OVTN, 1] OTOTEAECUATIKOTNTO KAOE Op-
YAVOONG EKTILATOL LLE KPLTHPLL TTOVL EKQPALOVV TNV EUPacT Tov divel 1 opydvwoT oty a&lomoinon
TOV IKOVOTHTOV KOl GTO GUGTNUA 0EIDV TOL TN YopakTnpilet.

Acvdr i (o (BN

A T UVTELESTOW

Nlaepvasyranynys

Avirhanmy) T KOmev-
& TOVORY TS

Aovdi e

Emuysipyons Ecotapikoy
= —

MiTpgon &

Aovdioverng

Acvdrd vy ASioww &

Emkowvorvios &
LI i o i 3 RSO TV Tid S
Toay Chuirdoay

LitvoT !‘IT{P}\"

Awaypappa 10: Baoixol mopdyovieg yio. ToV DTOLOYLOUO THS OTOTEAEGUATIKOTHTOG

Mnyn: 1010 exelepyacio.

Onwg avaeépape, To Pacikdtepa oNUEin Yio TNV 0OENGT TNG OTOTEAEGUOTIKOTNTOG KOl TG TOP0YDYIKO-

™mrog g enyeipnong sivat:
* H oot xoatavoun Kot 1 a&lomoinen tov Toépov Kol IKeVOTHTOV TG Entyeipnong.
* H cwom enkovovia kot cuvepyasio petald Tov HeADV TG entyeipnong.

Meta&h tov Pacik@Vv HEOVEKTNUATOV Kot AAOdV TG 0pYOvVOOoNG TOV ETLYEIPTUATIKOV dPAGTNPLOTHTOV

etvan ta €&ng (IoAvypovomovrog & Koppég, 2005):

* 'EAlewyn katdAiniov tpoypappoticpod: Epocov éxovv mpocsdiopiotel ot KatdAANAol 6Komoi Kot ot

GTOYOL TNG EMYEIPNONG, TPETEL VA, VTAPYEL TO KOTAAANAO TAMIGIO VAOTOINGNG Kol EPAPUOYNG TMV
EMYEPNUATIKDV GTOY®V. AeV Umopel va vdpEel KOAN opydvaon eav dev mponyn et kaAdg TpoypopL-
LOTIGHLOG.

"EXhenym copnvelog opyovoypapUaTog Kot OpYOVOTIK®V oyxécewmv. H aodpela oTic opyavmTiké oyé-
GELG KOl GTO OPYaVOYPOULO GUVTEAEL GTNV OVOTOTEAEGUATIKOTITO TNG OPYAVOONG TNG EMLYEIPNOMG.
Amotuyio emkovaviog kot cuvtovieopov. H acdeeia kot 1 omotuyio entkovoviog LETaED ToV HEADY
KoL TV KApoKiov tng emyeipnong odnyel og kabvuotepnoels, Leimon amodoTIKOTNTAG Kol GTNV 0Voi-
TOTEAEGLOTIKOTNTO TOV EXLYEIPTLOTIKOV dPOGTIPLOTHTOV.

117



*  X0yyvon peTa&d TANPOPOPIDOV Kol ETYEPNUOTIKOV oToYmV. H avdivon mepiBdAiovtog Kot 11 GLA-
A0YR Kot a&lomoinon TOV GOoTMOV TANPOPOPLOV OTOTEAEL PACIKO TOPAYOVTO Y10, TNV OTOTEAEGLO-
TIKOTNTO, TOV EMYEPNUATIKOV dpactrnplothtev. H dvcappovia petagd g a&loddynong Kot g
0&10moiNoNg TOV GOOTMOV TANPOPOPIDOV Kol TOV TPOGOI0PIGHOD TV 0pOOAOYIKDV EMLYEPTLATIKMV
GTOX®OV 0ONYEL OTNV AVOTOTEAEGUOTIKOTNTO TOV ETLYEIPTLOTIKOV dPOGTIPLOTHTOV.

6.7. Emihoyog

H xd0g opydvmon 0étel 6Toy0vg OV amd T pio TAEVPE AToTEAOVV TOV AdY0 dNUIovPYiag TG Kot amd v
AN TV amopaitnTn Tpodndheon yio v emPimon TG Kot akOUN Tapamépo TNV avarntuén, eEEMEN Kot emé-
KTOOT KOl ETKPATNON TNG. Zuvenag tiletor to {tnua g pétpnong tov Paduov g enitevéng tov otdywv
g opyavmone. [édve ¢’ avtd o itnua £xovv avamtuybel 500 Evvoreg:

* H évvola g amoTeAEGLOTIKOTNTOG.

* I évvoln TG amod0TIKOTNTOC.

Ot xvp1oTEPEG adLVOpTES TNG OpYavmoNg giva:

o OrmBovég emkaADWYELG Kot U1 KOAN EXKOVOVIO, OTOV OV EXOVV OPLOTEL LUE GAPTVELD Ol OPLOSIOT-
te¢ KGOe vInpeciog pésa otn Lovada.

* H avdBeon TOAGDV S10QPOPETIKOV AVTIKEWEVOV GE VA, TUNUO OTIOL JEV £XEL EPAPUOCTEL COGTA 1
apyN TOL KATAUEPIGHOD ToV £pyov. H kokm epaproyn g apyng TG EVOTNTOC TG EVTOANG 0onyel
GTO0 OTL 0 VPIGTAUEVOG OeV YVOPILEL TOL0G VUL O TPOTCTAUEVOC GTOV 0010 0PEIAEL VO AOYOSOTEL Kot
Vo TalpveL EVIOAEC.

[eppdAlov gival 0 ecmTEPIKOC Kot EEMTEPIKOG EKEIVOG YDPOG OTOV dPUGTNPLOTOLEITOL KOl AVOTTVGGEL
dpdon n emyeipnon. To mepiPdAlov dlakpivetol oe:

*  Eocwtepkd mepifairov,

*  E&wtepkd mepifariov.

Ecwtepikd mepidAdov givar ol Topdyovieg L 67 £Vay OPYOVIGHO TTOV amapTilovV TOVG TOPOVE TOL —
KOoTé KOPLo AOY0, OKOVOUIKOL, LGIKol, avOpdmivol kot teyvoloywkoi. To Management «tovtileton pe to
€0MTEPIKO TEPPUAAOV TNG ETLYEIPNONG KO TTLO GVYKEKPLUEVOL TO, EENC:

*  Opybvoon,

*  Awoiknon,

*  Awyeipion,

*  Emxowovia — Katavoun,

o Yyedwoud ko [poypappatioud.

E&wtepucd mepifadiov eivar o1 mapdyovteg £ amd £vay opyovioud Tov OUMG Tov xnpedlovy Kot oAAN-
AETIOPOVV HeTaED TOVG. AVTOL 01 TOPAYOVTEG Eival, KOTA KUPLO AOYO, OIKOVOULKOL, TTOAITIKOT, KOWV®OVIKOT Kot
TEYVOLOYIKOL.

To eEmtepikd mepPariov amotereitan amd To HaKPOTEPPAALOV KL TO pkpomeptPdAlov. ITio cuykekpiué-
Va, UE TOV 0p0 LOKPOTEPIPAALOV KAADTTOVE TO E0POG OANG TNG OLKOVOUIKNG SPAGTNPLOTNTOC, TG KOWVOVING,
TOV KPATOLC, TOV TOUPEUPATIGHO Kot YEVIKA 0L Ta d1e0vT| yeyovoTta. To emtepid mepifdiiov pmopet va kodd-
ntel avto wov Aéue P.E.S.T., dnAadn Political Economy Social Technological. Ot mapdyovtec mov emnpedlovv
T0 pdxpo-meptPdrrov givar ol eENg:

* IToMtikol mapdyovteg (Political): Avtol o1 mapdyovtes a@OopovY TOVG TOAMTIKOVS VOLOVS, OTIMS 0ol
YOPELGELS, ATOPAGELC, TOATIKES OANNYEG, TO TOMTIKO-VOUIKO TTAaiclo (vopobesia yia meptBaiiov,
ayopd, HOVOTOALL), T QOPOAOYin, TO S1APOPa EWIKA KivnTpa, Toug 0vikove kot diebveig Kavo-
VIGHOUG €EMTEPLKOD EUTOPIOV, TOLES VOUOVG Y10 avTOY®OVIoUO (epmopid dikato), TNV KuPepynTiky
TOMTIKN Ko otodepoTnTa.

*  Owovopkoi Tapdyovreg (Economic): [Ipdkettar yio mapdyovteg mov £x00V GUECT] GYECT UE TIG Ol-
KOVOLIKEG GLUVOTKEG OV dNUovPYoHVTOL aTd TN POPOAOYia, amd EXOOTHGELS, amd OAVELD, OO Ll
6000¢, amd Tov TANOmpioud, amd To 16YVoVTa ENLTOKLN, OO TNV TPOGPOPE TOL YPNUATOS, TO KOGTOC
gpyaciag, TV amacyoinon / avepyio K.d.

*  Kowwmvikoi mopdyovteg (Social): AvapepOloote 6€ TOAMTIGUKOVS KOl KOWVMVIKOVG TOPAYOVTEC
ommg M 0éon g yuvaikag, To avOpOTIVE, SIKUIOUATE, 0 GEPAGIOC TOV PLGIKOV TEPPUAAOVTOC, 1
e€e1dikevon, 1 S1voUn TOV EIGOSNUATOG, O KOTOVOAMTIGUOS, O GLUVOIKAAIGHOG K.6. ['eviKd To Kotvm-
VIKO KO TOMTIGTIKO TEPIPAAAOV avVOQEPETAL GTOV TPOTO (NG TOV avOp®OT®V, OTMG Y10 TOpAdEry Lol
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0 KOTOVOA®TIOUOG, S100EGE1G KATAVIADTOV, K.(., 6TV adENGN Tov TANOLGHOD, GTNV KATOVOUTY TTAN-
Bvuopov, ot petaxivnon TAndvucpod, otn BEon g yuvaikag K.AT.

»  Teyvoroywoi mapdyovieg (Technology): Tlpokertal yio 10 S1GPOPO. TEXVOLOYIKG EMTEVYHOTO, TT.Y. 1
dnpovpyia evog véou software, ot KpOTIKEG SOMAVEG TOL YIVOVTOL Y10, EPEVVO KOl AVATTLEN, VEES TE-
AVOAOYiEC — VEQ TTPOTOVTO, O1 IMTIKEG dOTTAVES Y10 EPELVA KO AVATTLED, TOL VEQ TPOTOVTA, 1 LETOPOPE.
TEYVOLOYLOG KL TEYVOYVOGIOG amd e£®TEPIKO, 1) PEATIMON TOLOTNTOG KOl TAPAYDYIKOTITAS, T) TPOGTO-
olo TOV SIMAOUATOV eVpeSITEYVING Kot 1] aOENCT pLOLOD SNAMGENG SITAMUAT®V EVPECITEYVIOG.

Me tov 6po LKPOTEPIPAALOV OVAPEPOLAGTE GTIV 0yOpd, TOV KAGSO OTTOL HETEYEL O TOTTOG TNG EMLXEipT-
O1G, OTOV OVTOY®VICUO KOt YEVIKE GTIG VTOAOITES EMLYEIPNCELS.
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Kprripro a&rohoynong

Kprmpro a&roroynong 1
ZopumAnpOOTE TV 0KOAOVON TPOTAOT EMAEYOVTUG TS OvVTioTOLEC-KOTAAANAEG AEEELGS:

AmotelespoTiKi €ivan 1) opydveoon g emyeipnong 6tav alomolel Katd Tov TPpocPopoTEPO TPO-

71T LLE GUVETTELQ VO, BVEAVEL
Tetenteneenerntententenesncsncsncsnconsonssnsanass TOV KaOEVOG YOPLoTd (ONACON TV TAPAYOYIKOTNTO TN PVONG
NG EPYOCILNS KOL TOV KEPUANIOV) KO TEAIKG TNV OTOTEAECRATIKOTNTO OANG TNG EMLYEIPNONGS, OS AP~
YOYIKOTNTO, OLKOVOUIKOTITA KO AT0O0TIKOTNTA TNG.

(o) 115 eaymyég

(P) T ewoaymyéc

(Y) 10 gumopikod eolvylo

(0) TO EMYELPNUATIKO TVED O,
(g) T OL0EoLIEG EMEVOVOELS
(6T) TNV OlKOVOpIKY] dLoEipLon
(€) To e£mTepikd mEPIPdiiov
(1) Tovg SuBéoOVS CVVTELESTEG TO.PAYOYNS (QUGT, EpYOCid, KEQALULO0)
(0) To e£mTEPLKO TEPIPGALOV
(1) To Képoog

(K) ™) TOpay®YKéTNTO

(X)) ™V amoTeELEGPOTIKOTNTO
() TV 0TOOOTIKOTNTA

Anévtnon/Adon

H emtioyn tov avtictotyov-KatdAAniov AéEemv giva:

* (1) Toug drwbécong cLVTEAEGTES TapayyN g (PO, Epyocic, KEPAANLO) Kot

* (M) ™V OmOTEAECUATIKOTITO
Anrodn: Amotelecnatiky gival 1 opyavmaon tng entyeipnong 0tav a&lomolel KaTd Tov TPOGPOPITEPO TPOTO
TOVG O100€G1H0VE GLVTEAEGTEG TNG TTOPAY®YNG (POOTN, Epyacic, KEQPAANLO) LE GUVETELD VO, AVEAVEL TNV OTO-
TEAEGLOTIKOTNTO TOV KaBeVOG Y0p1totd (dNA0dN TNV Topay®ykdTnTe THG UG, TG EPYAGIOG KOL TOV KEPOL-
A0iov) KOl TEAMKG TNV OTOTEAECUOTIKOTNTO OANG TNG EMYEIPTONG, MO TAPAYWOYIKOTNTO, OUKOVOUIKOTNTO Kot
OTOJOTIKOTNTA TNG.

Kpumypro a&roroynong 2

oweg amod T akOAoVOES popPEc-KaTNYOPies amOTEAODY TOV BaGLKO L0 @PLoRO TOV TEPPALLOVTOG TNG
EMYEIPNONG TOV AVAPEPOVTOL KAL OVOADOVTUL OTU TEPLOCOTEPT. GUYYPANNATO;

(o) E€Eotepkd mepridirov
(P) ®voké meprdriov
(7) 1daviko wepipairov
(0) Teyviké meprdriov
(¢) Ecotepko neprpairov
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Anévtnon/Avon

O1 Baoikotepeg LoppEG-KOoTyopieg TOL TEPPAAAOVTOG TNG EMLYEIPNONG AVAPEPOVTAL GE:
* (o) EEmtepkod mepifdirov kot
* (&) Ecotepkod mepipdilov.

Kprmpro a&roroynong 3

[ ®g propet va agromom0Oei amd po emyeipnon n £Vvola ToL E6OTEPIKOD Kot TOV £OTEPIKOL TEPIPaL-
AovTog;

Amévtnon/Aden

O Manager 0o TpE€mel va d1EPEVVHGEL TO ECAOTEPIKS Kot TO EEMTEPIKO TEPIPAALOV TNG EMLYEIPNONG, ETCL DOTE
1 EMYEIPTON VO, EYEL OKOUT LEYOADTEPO KEPOT) LEGOLOKPOTPODET AL
Idwaitepa, 0 Manager 0o wpémet va d1iepguVNGEL TO £0MTEPIKO TEPIPUAAOV TNG EMLYEIPNONG, DGTE VO TETVYEL:

*  KoAdtepn emkotvovia, opydvoon kat 610iknom.

*  KoAdtepn Kotavou Tépmv Kot TopoymykotnTa.

*  Koidtepn a&lomoinon kot EKUETAAAEVGT TOL OVOPOTIVOL SVVOLKOV.

o KoAdtepn GUUUETOYIKOTNTA KOl GUVEPYOTIKOTNTO, K.AT.
AMG emiong o Manager 0o tpénet va diepguvnoet to EEmtepkd Tepipaiiov g Enyeipnong, dote va metd-
XEL:

*  Kokdtepn mpouneia tov tpdtmv vAGVY,

*  KoAdtepn TOCOTIKN KO TOLOTIKY TOPAYDYT TPOIOVIMV,

*  Koakotepn daxivinon tov tpoioviov,

*  Koldtepn cvvepyooio e TIC GAAES EMYEPNOELS KOL ATOPVYT TOV TOAEUOV HETOED TOVG, KAT.

* 'Etol, S1010p@hvOoVTag TO E6MTEPIKO aALd Kot To eEmTepikd [epipdAiov g emtyeipnong, Oa metv-

XEL:
*  Elayiotomoinon k66tovg (01Kovopieg KAILOKAG).
*  Meyiotomoinon képdovg (amoddcelg KAOKAG).

Me avtd 1 enyeipnon 0o metdyel:
*  Evel&la kot mapaymyikdTnto g entyeipnong.
*  Avamtuén kot e£EMEN g emyeipnong.
* AvtayovieTtikotnta kol Blocudtnta g entyeipnong.
»  Kepdopopia tng emyeipnong.
*  Bioowyomrta g emyeipnong.

Kprmpro aroroynong 4
owu givar To Bacikd AGON 6T0 TAAIGLO OPYAVEOONS TOV EMYEIPNUATIKOV OPUCTPLOTITOV;

Amavinon/Avon

Meta&d TV BacIKOV LELOVEKTNUATOV Kot AABMV TNG 0pYAVMONG TWV EMLYEPNLOTIK®OY dPACTNPLOTHTOV Elval:

* 'EMewyn kataiiniov wpoypappatiopod: Eedcov éxovv mpocsdiopiotel ot KaTdAANA0L GKOTOT Kot Ot

oTOYOL TNG EMYEIPNONG, TPEMEL VO, VILAPYEL TO KATAAANAO TANIG10 VAOTOINGONG Kol EPAPUOYNS TOV

EMYEPNLATIKOV 6TOY®V. Agv pmopei va vtdpEet Kadn opyavmon eav dev mponyndel KaAdg TpoypopL-
LOTIGHOG.

* "EMewyn capnvelag opyavoypapLaTOS Kol 0pYOVOTIKGOV oxEcemVy. H acdpeia oTic opyovmTikég oyé-

GELG KOL GTO OPYOVOYPOLLO GUVTEAEL GTIV OVOTOTEAECUATIKOTITO TNG OPYAVAOGNC TG EMLYEIPNONG.
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Amotuyio emtkovaviog kol cuvtoviopov. H acdeeia kot 1 omotuyic entkovoviog LETOED TOV HEADY
KoL TV KApoKiov tng emyeipnong odnyel og kabvuotepnoels, Leimon amodoTKOTNTAG Kol GTNV 0Vol-
TOTEAEGLOTIKOTITO TOV EMLYELPTLOTIKOV dPAGTNPLOTHTOV.

Xhyyvon peta&h TANPOPOPIOV Kol EXXEPTLOTIKOV 6Tdyw@v. H avdivon mepidAiovtog Kot | GUA-
A0YR Kot a&lomoinon TOV OoTMOV TANPOPOPLOV OTOTEAEL PaciKd TOPAYOVTO Y10 TNV OTOTEAEG|LO-
TIKOTNTO TOV EMYEPNUATIKOV dpactrplothtev. H dvcappovia petald g a&loddynong Kot g
0&10m0iNoNg TOV GOOTMOV TANPOPOPIDOV Kol TOV TPOGOI0PIGHOD TV 0pOBOAOYIKADV ETLYEPTLOTIKMV
GTOX®OV 0ONYEL OTNV AVOTOTEAEGUOTIKOTNTO TOV ETLYEIPTLOTIKOV dPOGTIPLOTHTOV.
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